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Category IV Teachers (Overall Unsatisfactory Previous Year)
Training on Cast provided during pre-planning  


Yes ____
No ___
Conference with principal during pre-planning


Yes ____
No ___
Growth Plan modifications, if needed, by October 15

Yes ____
No ___
Letter of potential unsatisfactory by January 14th or

within 2 weeks of Growth Plan implementation (whichever 1st)
Yes ____
No ___

3 Formal Observations: Principal completes at least the 1st (by 9/30) and the last.
Remember that the pre-conference responses determine the rating on Domain I.

Post conference responses determine rating on Domain IV.
Pre-conference dates: 
_______
 _______   _______​   _______
______
Observation Dates:

_______
 _______   ​​​_______   _______
______
Observations completed as scheduled



Yes ____
No ___
Pre-conference questions discussed (Including lesson plan, special circumstances, Class size, data, differentiation, etc.)




Yes ____
No ___
Post conference: Date(s):
_____
    _____
_____    _____    _____
____
Post conference within 5 days of observation


Yes ____
No ___
Post conference questions discussed




Yes ____
No ​​___
Observer notes reflect lesson observed



Yes ____
No ___
Written next steps provided 





Yes ____
No ___
Rubric provided the day after the post conference 

Yes ____
No ___
Rubric reflects post conference discussion



Yes ____
No ___
Observation form signed and dated




Yes ___
No ___



Informal Observations: (one for each Unsatisfactory/N.I. area received previous year)
Pre-conference if Domain I observed:   _____    _____   _____   _____  _____
Pre-conference questions discussed




Yes ____
No ___
Post conference date(s):
       _____    _____   _____   _____  ____

Post conference within 5 days of observation


Yes ____
No ___
Post conference questions discussed




Yes ____
No ___
Observer notes reflect specific lesson observed


Yes ____
No ___ 

Written next steps provided





Yes ____
No ___

Rubric provided the day after the post conference 

Yes ____
No ___
Observation signed and dated




Yes ____
No​​​___
Final Evaluation

The final evaluation reflects the final observation rubric 

Yes ____
No ___
Private evaluation conference held



  
Yes ____
No ___
Evaluation signed and dated




  
Yes ____
No ___
Opportunity to attach written statement to evaluation 
  
Yes ____
No ___
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Category II Teachers (4 or More Years) and 
Category III Teachers (N.I./U in Domains Previous Year)
Training on Cast provided during pre-planning 


Yes ____      No ____

Category II – 1 Formal observation




Yes ____      No ____

Category III  -  2 semester formal observations


Yes ____      No ____

Observations: 

Formal Observations: Remember that the pre-conference responses determine the rating on Domain I. Post conference responses determine rating on Domain IV.
Pre-conference date(s): 
_____     _____
_____    _____    _____

Pre-conference questions discussed



Yes ____
No ___
(Including lesson plan, special circumstances, Class size, data, differentiation, etc.)
Observations completed as scheduled  



Yes ____
No ___
Post conference: Date(s):
_____     _____
_____    _____    _____

Post conference within 5 workdays of observation

Yes ____
No ___
Post conference questions discussed



Yes ____
No ___
Observer notes reflect specific lesson observed


Yes ____
No ___
Written next steps provided 




Yes ____
No ___
Rubric provided the day after the post conference 

Yes ____
No ___
Rubric reflects post conference discussion


Yes ____
No ___
Observation signed and dated




Yes ____
No ___



Informal Observations: (1-2 or 1 for each U/N.I. area received previous year)
Pre-conference if Domain I observed:   _____    _____   _____   _____  ____
Pre-conference questions discussed



Yes ____
No ___
Formal post conference date(s):
       _____    _____   _____   _____  ____
Post conference within 5 workdays of observation

Yes ____
No __
Post conference questions discussed



Yes ____
No __
Observer notes reflect specific lesson observed


Yes ____
No ___ 

Written next steps provided




Yes ____
No ___

Rubric provided the day after the post conference 

Yes ____
No ___ Observation signed and dated




Yes ____
No __


Growth Plan implemented, if needed, by 1/30


Yes ____
No __

Letter of Intent to get Unsatisfactory by 1/14 or within 2 weeks of Growth Plan









Yes ____
No __


Final Evaluation
The final evaluation reflects the final observation rubric     
Yes ____
No ___
Private evaluation conference held



      
Yes ____
No ___
Evaluation signed and dated




      
Yes ____
No ___
Opportunity to attach written statement to evaluation 
      
Yes ____
No ___
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Category I Teachers (1-3 Years or New to County)
Training on Cast provided during pre-planning or upon employment    Yes __
No __
Observations: 2 Formal – 2 informal
Formal Observations: Remember that the pre-conference responses determine the rating on Domain I. Post conference responses determine rating on Domain IV.
Pre-conference date(s): 
_____     _____
_____    _____    _____

Pre-conference questions discussed



Yes ____
No ___
(Including lesson plan, special circumstances, Class size, data, differentiation, etc.)

Scheduled observation (1st completed by 1/13)


Yes ____
No ___
Post conference: Date(s):
_____     _____
_____    _____    _____

Post conference within 5 workdays of observation

Yes ____
No ___
Post conference questions discussed



Yes ____
No ___
Observer notes reflect specific lesson observed


Yes ___
No ___
Written next steps provided




Yes ____
No ___

Rubric provided the day after the post conference 

Yes ____
No ___
Rubric reflects post conference discussion


Yes ____
No ___
Observation signed and dated




Yes ____
No ___ 
Informal Observations: (2 or 1 for each Unsatisfactory/N.I. area received previous year)
Pre-conference if Domain I observed:   _____    _____   _____   _____  ____

Pre-conference questions discussed



Yes ____
No ___
Formal post conference date(s):
       _____    _____   _____   _____  ____

Post conference within 5 workdays of observation

Yes ____
No __
Post conference questions discussed



Yes ____
No __
Observer notes reflect specific lesson observed


Yes ____
No __
Written next steps provided




Yes ____
No __

Rubric provided the day after the post conference

Yes ____
No __


Observation signed and dated




Yes ____
No __


Growth Plan, if needed, implemented by 1/30


Yes ____
No __

Letter of Intent to get Unsatisfactory by 1/14 or within 2 weeks of Growth Plan









Yes ____
No __

Final Evaluation

2 Evaluations completed (1st - 1/13 and 2nd - 4/30)

Yes ____
No___
The final evaluation reflects the final observation rubric     
Yes ____
No ___
Private evaluation conference held



      
Yes ____
No ___
Evaluation signed and dated




      
Yes ____
No ___
Opportunity to attach written statement to evaluation 
      
Yes ____
No ___
