APPENDIX F - GOVERNANCE/SHARED DECISION MAKING

Shared Decision Making Checklist

School Name:______________________________ School Number:
___________

Submit Checklist each year by November 1 to the DTU and the district designee.  Please initial each area below as an indication of compliance.

	Principal
	DTU Rep
	Checklist

	
	
	1.
All employee groups are represented on the Shared Governance committee.


	
	
	2
Committee members are selected democratically.

	
	
	3.
The school site staff is given budgetary authority to participate in the decisions made concerning allocation of finances, personnel, and other resources at the school site.

	
	
	4.
Shared Governance meetings are scheduled on a regular basis.

	
	
	5.
Shared Governance meetings employ an “Open Door” policy.

	
	
	6.
Meeting agenda items are posted prior to the Shared Governance meetings.

	
	
	7.
All committee proposals and decisions are communicated to the employee groups.

	
	
	8.
There are established procedures for staff input in the decision making process.

	
	
	9.
Freedom of expression is fostered at the school site.

	
	
	10.
There is an agreed upon definition of consensus.

	
	
	11.
Staff decisions are reached through consensus.

	
	
	12.
A Placement Review Committee has been established.

	
	
	13.      A process for paperwork reduction has been implemented. 




Principal’s Signature / Date


_____________________________




DTU Representative’s Signature / Date_________________________________
